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Convergence
Physical products and services SAP4
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Amazon

Major company to sell goods over
the Internet

Started with books

Long tail business model

Revenue in 2006: US$10.7 billion

Partner Program
Self-enforcing process

Services
Marketplace, Web Services, S3, EC2, ...
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icrosoft Internet Explorer provided by SAP IT =10l x|
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iTunes Store
illi iTunes 7
m Sold 3 billion+ songs iTunes

m Single-price business model 12 s
. . . . . B vovies
m Connects easily with iTunes application

iTunes Jukeho iTunes Store iTunes §

TV Shows

> @

Podcasts

B <

Audiobooks

iPod Games

iTunes application

m Buying, playing and organizing digital media o
m Connects easily with iPod More in store.

. Open 24/7, the iTunes Store features more than 6 million 99¢ songs, 100,000 fre
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Download now  » .
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Turn songs f

custom ringt
the end of the month or ever. What you buy is Learn more »
H H H yours to keep. Learn more »
m The digital music player
E TV Shows Download m
The iTunes Store features TV shows from Music Store ¢
nearly every major network and iPhone. Lear
For $1.99, you can own the latest episode of Listen in at
your favorite show as early as one day after it Walk into Sta
s. And — like everything from the iTunes playing from
re — you can sync TV shows to your iPod, iPhone. Lear >
< | _>l_‘
&] pone [T enene

SAP RES
© SAP 2008 / Page 7




Internet of Services
1. The Rise of Services
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iITunes
Marketplace for Digital Content

Content Content Content
Creator Provider Broker Channel Consumer

BMG

BERTELSMANN

Imagine: Replace ,,Content” by ,Service”
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Process for exporting goods in foreign trade -
a simple process?

Order request

Confirmation of the order

Assure financing by home bank

Declare products to ship at customs

Logistics provider transports products to the harbor

“Overseas Forwarding” takes care of loading of the goods onto ship

Confirmation of the handover to the ocean carrier is sent to
m Shipper - for sales tax and insurance
m Bank - to initiate bank transfer

Receipt of the payment

SAP
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Value-added Service Example: Foreign Trade

mForeign trade processing is a complex service
mFor SMEs, foreign trade processing is NOT a core competence
mA reliable value-added service provider coordinates the process on behalf of the seller

Order Order

_ Payment

<

Seller

Foreign Trade:
value-added
service

Carrier

Execution of export via seller Execution of export via value-added service provider
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Diversified Partnerships for Service Supply

o ®
1 ]

I -

Service Gateway Service Aggregator
» Service provider » Third party » Marketplaces: Services at the edge
community aggregators service publication,
discovery, ordering, Widgets, mash-ups
» B2B standards » New service offers: rewards etc
bundles and variants Integrated Web
» QoS management - » Managed service authoring
security, reliability, » Service re-factoring delivery
etc. Mobility and multi-
» Cost subsidising modal interactions
» Systems management partners
(e.g. advertisers, Personalization,
marketers) context awareness,

service contacts you
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Towards SaaS delivery platforms
driven by innovation and demand

Infrastructure for Services /
Make services tradable
Combine classical and new

automated services into valu
added services

Adress the full lifecycle:
= From innovation ...

Community,
infrastructure

m to consumption!

Semantics as key enabler \

Service Consumptio
by applications,
portals, mobiles

Demand
to create new
service offerings

Create
new services

Demand
selecting from
z existing service

fferings

Making
of service
offerings
and
demand

Business Model/

Service Delivery Platform
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